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Department of the Army

1. Purpose.  To provide a framework for a structured Preceptorship Program for the entry level Army Nurse (AN) into the military health care system.

2. References.  

a. Army Medical Department (AMEDD) Preceptorship Program Literature, November

     1992.


b. The Ultimate Guide to Competency Assessment in Health Care, 2nd Ed., 1998, Donna Wright.

c. Alspach, JoAnn Grif. From Staff Nurse to Preceptor: A Preceptor Development Program, 2nd Ed., 2000, American Association of Critical Care Nurses.

d. Alspach, JoAnn Grif. A Preceptor Training Program for Professional Healthcare Staff, 2000, American Association of Critical Care Nurses. 

e. Alspach, JoAnn Grif. A Preceptor Training Program for Professional Healthcare Staff, Instructor’s Manual.  2000, American Association of Critical Care Nurses.

3. Responsibility.  The Deputy Commander for Nursing (DCN) or Chief, Department of Nursing (C, DON) at each Medical Treatment Facility (MTF) maintains overall responsibility for the Preceptorship Program. 

4. Applicability.  Preceptee, Preceptor, Section Chief, Officer in Charge (OIC)/Head Nurse, Unit Staff, and the Hospital Education Department/Division.

5. Definitions.  

a.  Preceptor:  An experienced and competent staff nurse who has received formal training to function in this capacity and serves as a role model and resource person to the new AN.

b.  Preceptee:  A new graduate AN and GS registered nurse new to the military health care system.  Preceptor support and orientation is individualized to meet the preceptee needs.

c.  Preceptorship Program:  An organized instructional program in which the preceptor facilitates the integration of the AN, new to the military health care system, into the role and responsibilities in the work setting.  The preceptor introduces the nurse to the philosophy, goals, policies, procedures, position expectations, physical facilities and services of a specific work setting.  Knowledge, attitudes, and skills necessary for the nurse to function independently in a specific role and work setting are developed.  The preceptee competence or demonstrated ability to achieve expectations as stated in the job description are systematically reviewed and documented.

d.  Preceptor Development Course:  A workshop for preparing staff nurses to function as preceptors for the preceptee.  

6. Program Goals.

a. To promote utilization of competency based standards in the provision of healthcare.
b. To develop basic socialization, organizational and leadership skills in the military environment.

7.  Program Objectives.

A.  Competency in Clinical Practice:

1) Develop competence, knowledge, attitudes and clinical skills according to standards of practice, standards of care, and organizational policies.

2) Develop critical thinking abilities.

3) Document the nursing process IAW local competency based assessment, applicable regulations and scope of practice.

B.   Socialization and Leadership Development:

1) Adapt psychosocially to the work and community environment of the Army Medical Department (AMEDD) and assigned MTF.

2) Manage and supervise healthcare personnel in providing care to a group of patients.

3) Utilize available resource systems for the management of health care.

4) Develop interpersonal and team building skills necessary in the management of health care.

5) Develop leadership role as a professional Army Nurse Corps officer.

8.  Program Design – Administration:

A.  Regardless of the size of the medical treatment facility or the resources available, the framework of the Preceptorship Program’s design should include:                                                            



1) A Preceptor Program Coordinator identified by the DCN or C, DON.  

 

2) The length of the program should be a minimum of six weeks.  The timeframe of this program can be lengthened based on the assessed learning needs and experience level of the preceptee.

 


3) A self-assessment of orientation objectives and performance standards should be completed by the preceptee at the beginning of the program IAW ANC Basic Nursing Skills Checklist (Encl. 2 and 3). With prior approval from The Surgeon General’s Nursing Education and Enlisted Training and Development Consultant, the MTF ‘s competency assessment form may be used in lieu of the ANC Basic Nursing Skills Checklist. 

4) An initial interview by the preceptor with the preceptee (Encl. 1). 

 
5) A one-to-one ratio of preceptor to preceptee.

 


6) The same time schedule for preceptor and preceptee.
 
7) Successful completion of all identified terminal learning objectives by the preceptee IAW ANC Basic Nursing Skills Checklist. (See 3 above).

8) Evaluation of the preceptee, program structure, and program process. 

      
9) Recognition of the preceptor and preceptee.

9.  Program Design - Responsibilities:

A.  DCN or C, DON:

1) Maintains overall responsibility for the Preceptorship Program.

2) Determines preceptee rating scheme.

3) Reviews Preceptorship Program evaluations.

B. Preceptor Program Coordinator:

1) Responsible to the DCN or C, DON for implementation and evaluation of the Preceptorship Program IAW program guidelines. Personnel from Hospital Education Department/Division are ideally suited for this role, although not a requirement.

2) Conducts educational activities, to include a Preceptor Development Course, to prepare preceptors for their roles and responsibilities.  

3) Provides Preceptorship Program orientation to Section Supervisors and OIC/Head Nurses (See example Encl. 9).

4) Conducts, as needed, support sessions with preceptor and/or preceptee and OIC/Head Nurse.

5) Serves as an advisor to the preceptors and departmental staff involved in the program.

6) Reviews all Preceptorship Program evaluations and formulates input for future iterations of the program. 

7) Provides an annual summary of the Preceptorship Program evaluations with recommended Preceptorship Program revisions to the DCN or C, DON and the Surgeon General’s Nursing Education and Enlisted Training and Development Consultant (Encl. 8).

C.  Section Chief/Supervisor:

1) Reinforces and supports the Preceptorship Program.

2) Collaborates with OIC/Head Nurse and Preceptor Program Coordinator in identifying qualified preceptors.

3) Monitors congruent work schedule for preceptor and preceptee.

4) Discusses evaluation process and rating scheme with preceptee.

D.  OIC/Head Nurse: 

1) Reinforces and supports the Preceptorship Program.

2) Selects preceptor who demonstrates role-modeling characteristics such as   sound foundation in clinical skills, teambuilding/collaboration ability, effective communicator with sound leadership skills, positive attitude toward work and staff, professional bearing and emotional maturity.

3) Functions as a resource person and role model to both the preceptor and

 preceptee.

4) Plans identical time schedule with a balance of day, night and weekend shifts, as appropriate, to ensure preceptor and preceptee work in tandem.

5) Works closely with the preceptor, preceptee in assessing the learning

 needs of the preceptee and developing strategies to meet those needs.

.

6) Collaborates with the preceptor, preceptee and Preceptor Program Coordinator to determine the appropriateness of releasing preceptee from the program.    

E.  Preceptor:

1) Possesses a Bachelor of Science in Nursing (exception may be approved by the DCN/C, DON) and preferably has a minimum of one to three years clinical nursing experience.

2) Completes the Preceptor Development Course prior to the first preceptor experience.

3) Conducts an initial interview with the preceptee (Encl. 1). Shares summary of the interview with OIC/Head Nurse of the unit.  

4) Reviews the self-assessment (Encl. 3) with the preceptee and mutually determines a plan to accomplish identified learning objectives.

5) Conducts ongoing review, at least weekly, with the preceptee to assess performance and provide constructive feedback in writing.  

6) Guides and supervises the preceptee training/learning experiences. Maximizes preceptee exposure to training opportunities. 

7) Keeps preceptee, OIC/Head Nurse, and Preceptor Program Coordinator appraised of preceptee capabilities, progress and goal attainment in writing. 

8) Completes a final preceptee evaluation and review (Encl. 4) with the preceptee and OIC/Head Nurse. 

9) Provides verbal and written feedback to the Preceptor Program Coordinator (Encl. 7) regarding program execution and effectiveness.

F.  Preceptee:

1) Meets with preceptor for initial interview to review program goals, objectives, performance standards and evaluation.

2) Completes the preceptee self-assessment tool (Encl.3).  

3) Works closely with the preceptor, OIC/NCOIC, in assessing learning needs and developing strategies to meet those needs 

4) Participates in ongoing review, at least weekly, and evaluation conferences with the preceptor.

5) Completes, successfully, the Preceptorship Program. 

6) Provides written evaluation to the Preceptor Program Coordinator regarding the preceptor (Encl. 5). 

7) Provides verbal and written evaluation to the Preceptor Program Coordinator regarding the implementation and evaluation upon completion of the program (Encl. 6).    

G.  Unit/Section Personnel:

1) Reinforces and supports the purpose and goals of the Preceptorship Program.

2) Assists the preceptee in assimilating into the new work environment and in performing health care.

3) Provides, as needed, guidance and consultation to the preceptee.

4) Provides feedback to the preceptor on the performance of the preceptee.

10.  Proponent for this ANC Preceptorship Program is the Office of the Surgeon General’s Nurse Education and Enlisted Training and Development Consultant. http://www.cs.amedd.army.mil/dns/ANPD/index.htm

ENCLOSURE–1

PRECEPTOR INTERVIEW WITH PRECEPTEE

PURPOSE: To foster the preceptor/preceptee relationship and tailor the program to maximize the preceptee experience.
INSTRUCTIONS: The following interview format can be used as a guide by the preceptor during the initial meeting with the preceptee. 

Preceptee Name: _______________________________
Rank: ____________________

Date: __________ Department: ______________ Duty Section: _____________________

School or program of study: ______________________________
Where are you from?

What are your views regarding working in the healthcare field?

What schools/universities have you attended?

What type of organizations, groups, clubs or events did you participate in during college?     

Briefly describe your clinical experience in nursing:  

Describe the types of clinical experiences you had in your recent training program.

Have you ever worked or volunteered in a health-related field prior to entering military service or worked in a Military Treatment Facility?    YES   NO     Briefly describe your experience:

Describe any previous association with the military, to include ROTC, AECP, NSTP:

Why did you select the military as a career choice?

What was your first choice of Military Treatment Facilities assignment or employment at a hospital?

What was your first choice of clinical specialty area? (If applicable):

Where do you see your career in two (2) years?

Where do you see your career in five (5) years?

What do you expect to gain from this preceptorship?

Describe the best way you learn:

What do you see as your major strengths?

What do you see as you major weakness?

What do you see as your greatest challenge in your new role/job?

Is there anything else you would like me to know and understand about you?

How can I further assist you during your transition to being proficient at your new job?

How can I further assist you during your transition of team member for the organization?

What questions do you have of me?

ENCLOSURE-2

ARMY NURSE CORPS PRECEPTORSHIP PROGRAM

BASIC NURSING SKILLS CHECKLIST GUIDELINES

1. PURPOSE.  To assist both preceptor and preceptee to identify learning needs and set goals throughout the Preceptorship Program, as well as document final preceptee skill level at the end of the program.

2. DIRECTIONS.

a. Self Evaluation:

1. The self-evaluation section of the Basic Nursing Skills Checklist (Encl. 3) is completed by the preceptee at the beginning of the Preceptorship Program.

2. The preceptee identifies his/her perceived level of expertise on each terminal-learning objective (TLO) by using the information in paragraph 3 below, degrees of performance. 

3. The preceptor and preceptee will review the completed self-evaluation.

4. The preceptee will be required by the preceptor to demonstrate competency in selected skills despite self-evaluation ratings of “competent” or “proficient.”

b. Ongoing Review:

1. The ongoing review of the form is completed jointly by the preceptor and preceptee on a weekly basis throughout the length of the Preceptorship Program.

2. While daily documentation is recommended, both preceptor and preceptee should review learning experiences and progress toward goals at least weekly.

3. Preceptor will verify TLO using evaluation/validation methodologies, IAW ANC Basic Nursing Skills Checklist (Encl.3).

4. As in the self-evaluation section of the form, degrees of performance (see paragraph 3) are used to indicate skill level.  Comments may be recorded, as needed.

c. Final Evaluation

1. The final evaluation is completed by the preceptor, but discussed between the preceptor and preceptee.  This discussion should include comparison of self-evaluation to final evaluation performance levels.

2. All TLO’s will be completed by the end of the Preceptorship Program at the “competent” or proficient level.  Experiences not applicable to the new staff nurse should be denoted as “NA.”

3. If the preceptee does not achieve at a competent or proficient level, CIRCLE the block corresponding to the TLO, indicating “less than competent” performance.  Follow-up evaluation or extension in the Preceptorship Program may be required.  The preceptor will notify the OIC/Head Nurse and Preceptorship Program Coordinator when a preceptee falls into such a status.

4. The preceptor and preceptee may provide comments on the bottom of the form.  The preceptor and preceptee will then sign and date the form.

5. The OIC/Head Nurse and Preceptorship Program Coordinator will review final evaluations.  At this time, a joint decision will be made to either continue the preceptee in the program, or release him/her from the Preceptorship Program.

3.  Degrees of Performance

a. Needs introductory instruction (I):  Unable to demonstrate or unsuccessful at attempts to demonstrate a TLO skill.  Preceptee has minimal knowledge of how to perform the skill.

b. Needs supervision (S):  Needs guidance, structure, and/or assistance in demonstrating a TLO.

c. Competent (C):  Consistently and independently demonstrates attainment of a TLO IAW specified standards of performance.

d. Proficient (P):  Capable of instructing others in a competent manner.
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	                     BASIC NURSING SKILLS CHECKLIST
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	                       Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than  
	D=Demonstration/

	demonstrating the TLO.
	"C",  the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a  
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	Self-Assessment
	Terminal Learning Objectives (TLOs)
	 
	 
	 
	 
	 
	Ongoing Review
	 

	I
	S
	C
	P
	I. Competence in Technical Skills IAW Age Specific Needs
	I
	S
	C
	P  
	VM
	Signature
	Date

	 
	 
	 
	 
	A. Monitoring
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Obtains, monitors, and interprets vital signs
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Performs intake and output (I & O)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Performs neurological checks
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Performs circulation checks
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	B. Activities of Daily Living (ADLs)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Supports hygienic needs of patients
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Manages patient/specialty beds
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Maximizes patient capabilities
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	C. Feeding
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Performs special feeding technique to include enteral
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	D. Intravenous (IV) Therapy
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Inserts, manages, and removes IV needles/catheters/tubing
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Manages IV flow rate
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Administers blood and blood products
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Administers hyperalimentation
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	E. Treatment and Procedures
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Inserts, manages, and removes nasogastric (NG) tubes
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Performs pre-procedure site preparation
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Administers enema
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	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	 
	 
	Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than  
	D=Demonstration/

	demonstrating the TLO.
	"C",  the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a  
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	Self-Assessment
	Terminal Learning Objectives (TLOs) (Continued)
	 
	 
	 
	 
	 
	Ongoing Review
	 

	I
	S
	C
	P
	Competence in Technical Skills IAW Age-Specific Needs
	I
	S
	C
	P  
	VM
	Signature
	Date

	 
	 
	 
	 
	E. Treatment and Procedures (continued)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Applies support hose/ace wraps
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5) Inserts, manages and removes urine catheters
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	6) Performs tube care: chest, foley,  trach, NG, colostomy
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	7) Performs simple & complex wound care and sterile dressing changes
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	8) performs  instillations/irrigations
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	9) Obtains specimens
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	10) Performs electrocardiogram (EKG)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	11) Identifies alternatives to restraints
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	12) Positions, transfers, and ambulates patients
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	13) Assesses and maintains isolation requirements& standard 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	precautions IAW MTF Infection Control policy
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	14) Performs range of motion (ROM) exercises for the patient
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	15) Performs basic cardiac life support (BCLS)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	16) Performs in an emergency situation/mock code
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	17) Manages thermal therapy
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	18) Performs post-mortem care
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	F. Medications
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Demonstrates the 5 rights/medication administration
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Administers medication:
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	     a. Oral (PO)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	     b. Intramuscular (IM)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	     c. Intravenous: IV, IVPB, PCA 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	     d. Subcutaneous (SQ)
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	AN BASIC NURSING SKILLS CHECKLIST
	
	
	
	
	
	
	

	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	 
	 
	Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than 
	D=Demonstration/

	demonstrating the TLO.
	"C", the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a 
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	I
	S
	C
	P
	Terminal Learning Objectives (TLOs) (Continued)
	I
	S
	C
	P
	VM
	Signature
	Date

	 
	 
	 
	 
	F. Medications (Continued)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	     e. Rectal
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	     f. Topical
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Counts narcotic and resolves discrepancies
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	G. Respiratory Therapy
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Administers oxygen (O2) therapy as ordered
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Performs respiratory treatments
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Performs suctioning
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	II. Clinical Decision-Making
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Performs nursing assessment of patient's health care
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Derives nursing diagnoses from patient's health status data using
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	nursing process
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Formulates nursing care goals to provide a framework to
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	address and resolve patient's health care needs
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Develops plan of care based on current scientific knowledge
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	to achieve goals
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5) Implements plan of care IAW nursing care standards and
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	attention to the patient's physical psychological, cultural, spiritual, 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	educational and age-specific needs
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	6) Identifies and reports IAW MTF policy signs and symptoms of patient
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	abuse/neglect
	 
	 
	 
	 
	 
	
	 

	 
	 
	 
	 
	7) Evaluates patient progress toward goal achievement and 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	effectiveness of nursing interventions
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	8) Applies research findings to clinical practice
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	AN BASIC NURSING SKILLS CHECKLIST
	
	
	
	
	
	
	

	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	 
	 
	Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than 
	D=Demonstration/

	demonstrating the TLO.
	"C"; the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a 
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	I
	S
	C
	P
	Terminal Learning Objectives (TLOs) (Continued)
	I
	S
	C
	P  
	VM
	Signature
	Date

	 
	 
	 
	 
	III. Organizational Skills/Priority Setting
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Identifies/sets priorities according to patient needs/nursing actions and
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	reports changes in patient condition to medical staff
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Directs/carries out nursing actions according to set priorities
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Evaluates patient/ward conditions for necessary prioritization
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Demonstrates appropriate time management skills and meets suspense's
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	IV. Documentation
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Documents and updates the plan of care for patients
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Documents all significant patient information to include:
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	nursing actions and responses to patient care actions
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	V. Unit/Department of Nursing Policies and Procedures
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Implements appropriate actions for selected patient care 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	activities IAW MTF admission/transfer & discharge policies
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Verifies readiness of emergency equipment, drugs and supplies
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Uses biomedical terminology
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	VI. Performance Improvement
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Describes the MTF Performance Improvement program
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Describes the unit level nursing performance improvement program, risk
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	management & patient safety programs & initiatives
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	VII. Role of an Officer
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Displays attributes, military bearing and proper wear of uniform 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Maintains a state of readiness
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Participates in the OER process
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	AN BASIC NURSING SKILLS CHECKLIST
	
	
	
	
	
	
	

	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	 
	 
	Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than  
	D=Demonstration/

	demonstrating the TLO.
	"C", the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a 
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	I
	S
	C
	P
	Terminal Learning Objectives (TLOs) (Continued)
	I
	S
	C
	P  
	VM
	Signature
	Date

	 
	 
	 
	 
	 VII. Role of an Officer (Continued)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Identifies chain of command and key resource regulations
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5) Identifies entry level career development goals
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	6) Evaluates self, identifies strengths/weaknesses with the aid
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	of Preceptor, OIC/Head Nurse, Preceptor Program Coordinator
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	VIII. Psychosocial/Work Social Environment
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Expresses sense of belonging  to the work unit
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Contributes to productive working relationships
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Participates in unit/department functions
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Responds with calmness and competence under stress situations 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	IX.  Management/Supervision 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Describes the categories and functions of all nursing 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	personnel on the unit
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Assigns patient care responsibilities to appropriate shift team 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	members and reports staffing changes IAW MTF policy
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Assists supporting team members in identifying and
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	prioritizing patient care needs
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Accepts responsibility for the level of care given by
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	subordinates on the nursing team
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5) Completes Workload Management System for Nursing/
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	Patient Acuity System and 24-hour Nursing Report
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	6) Eliminates potential safety hazards in the patient care and 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	employee work environment and reports appropriately actual or near miss
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	events
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	AN BASIC NURSING SKILLS CHECKLIST
	
	
	
	
	
	
	

	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	 
	 
	Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than 
	D=Demonstration/

	demonstrating the TLO.
	"C", the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a 
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	I
	S
	C
	P
	Terminal Learning Objectives (TLOs) (Continued)
	I
	S
	C
	P  
	VM
	Signature
	Date

	 
	 
	 
	 
	IX.  Management/Supervision (Continued)
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	7) Uses identified staff learning needs as an opportunity to
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	provide staff development
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	8) Recognizes the responsibilities of the clinical nurse in the 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	ongoing performance for evaluation of subordinates
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	9) Provides constructive feedback about subordinate's performance
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	10) Supports equal opportunity principles and policies
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	11) Recognizes the legal responsibilities of the professional
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	nurse in the delivery and supervision of patient care
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	12) Verbalizes knowledge and understanding of patient rights and
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	responsibilities
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	13) Maintains MTF security measures and patient privacy & confidentiality
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	IAW HIPAA guidelines
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	X. Resource Systems
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	1) Identifies roles and responsibilities of administrative nursing
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	personnel on the unit
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Uses organizational chain of command effectively
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Recognizes ways to utilize formal and informal lines of 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	communication within the MTF
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Identifies organizational mission, philosophy & scope of service
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5) Uses ancillary services in planning and delivering patient care 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	6) Identifies user responsibilities for unit supplies and equipment 
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	AN BASIC NURSING SKILLS CHECKLIST
	
	
	
	
	
	
	

	Preceptee:
	
	Preceptor Program Dates:
	

	 
	 
	 
	 
	Self Assessment
	 
	 
	Ongoing Review
	Verification Method

	I = Needs Introductory Instruction: Minimal knowledge of TLO and unable to
	A performance rating of "C" is expected for all TLOs 
	V=Verbal

	demonstrate TLO
	 
	applicable to the MTF in order for the preceptee to
	PE=Practical Exam

	S = Needs Supervision: Needs guidance, structure and/or assistance in
	complete the checklist. If some TLOs are rated less than 
	D=Demonstration/

	demonstrating the TLO.
	"C", the DCN or C, DON; Preceptor Program Coordinator;
	Observation

	C = Competent: Consistently and independently demonstrates attainment of
	OIC/Head Nurse, Preceptor and Preceptee will make a 
	I=Inservice

	TLO according to standards of performance.
	mutual decision about the program completion.
	N=Not Applicable

	P = Proficient: Capable of instructing others in a competent manner.
	 
	 
	 
	 
	 
	 
	 

	Self-Assessment
	Terminal Learning Objectives (TLOs) (Continued)
	 
	 
	 
	 
	 
	Ongoing Review
	 

	I
	S
	C
	P
	XII. Interpersonal Skills/Customer Service 
	I
	S
	C
	P  
	VM
	Signature
	Date

	 
	 
	 
	 
	1) Demonstrates professional attitudes and behavior for customer
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	satisfaction in interactions with patients, significant others, and staff
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	2) Demonstrates effective verbal and written communication skills
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	3) Assesses own verbal and written communication skills
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	4) Seeks opportunities for guidance and improvement
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	regarding verbal and written communication skills
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	5) Uses strategies to facilitate interpersonal communication
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	6) Describes barriers to interpersonal skills
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	7) Fosters positive work environment & encourages team work
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	Comments:
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Completion Date:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Signature of PRECEPTOR:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Signature of PRECEPTEE:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Signature of OIC/Head Nurse:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Signature of Preceptor Program Coordinator:
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ENCLOSURE-4

ARMY NURSE CORPS PRECEPTORSHIP PROGRAM

PRECEPTEE FINAL EVALUATION FORM

_______________________________________________________________

Preceptor Comments:


      Signature _________________________ Date____________                
_______________________________________________________________

Preceptee Comments:
Concur ________ (initials). Non-concur ________ (initials) Reason for non-concurrence cited below:


       Signature ________________________ Date____________                
_______________________________________________________________

OIC/Head Nurse Comments:


        Signature ______________________ Date____________                
______________________________________________________________

Preceptor Program Coordinator Comments:
Signature ______________________ Date____________      

______________________________________________________________
ENCLOSURE-5

ARMY NURSE CORPS PRECEPTORSHIP PROGRAM

PRECEPTOR EVALUATION FORM

Preceptor Name: _________________________ Date Completed: _________

Instructions:  Consider your preceptor’s overall performance and rate the preceptor on each entity listed. Additional comments are welcome.

1=STRONGLY DISAGREE, 2=DISAGREE, 3=NEUTRAL, 4=AGREE, 5=STRONGLY AGREE.  

YOUR PRECEPTOR:

1. Is knowledgeable in the clinical specialty:

1
2
3
4
5

2. Discusses my rotation goals and objectives with me:
1
2
3
4
5

3. Provides an atmosphere conducive for asking 

questions and takes time to answer all my questions:
1
2
3
4
5




4. Is active in seeking assistance and/or help if he/she 

did not know the answer to a question:


1
2
3
4
5



5. Explains procedures and rationale in a manner I 

can understand:





1
2
3
4
5

7. Displays a positive attitude in the work environment:
1
2
3
4
5

8. Plans logically, and organizes activities to enhance 

my unit orientation




1
2
3
4
5

9. Appears interested in my orientation:


1
2
3
4
5

10. Percentage of times that preceptor and I worked the same schedule? ___________


11. ADDITIONAL COMMENTS:

Signature of Preceptee: ______________________________ Date_________

ENCLOSURE-6

ARMY NURSE CORPS PRECEPTORSHIP PROGRAM

PRECEPTEE PROGRAM EVALUATION FORM

INSTRUCTIONS: Consider the overall Preceptorship Program’s effectiveness and rate each of the following entries as:

1=STRONGLY DISAGREE, 2=DISAGREE, 3=NEUTRAL, 4=AGREE, 5=STRONGLY AGREE

Please add comments to assist in improving the Preceptorship Program effectiveness.

1. The Preceptorship Program is instrumental 

in assisting me with a smooth transition as 

a new staff nurse.




1
2
3
4
5 

2. The Basic Nursing Skills Checklist is thorough 

and complete.





1
2
3
4
5

3. The Preceptorship Program provides additional 

opportunities to strengthen my confidence in the clinical 

setting.






1
2
3
4
5

4. I was given the opportunity to develop my 

nursing leadership skills.



1
2
3
4
5

5. The Preceptorship Program affords me 

optimal learning and growth as a new nurse. 

1
2
3
4
5

6. I have the support of other members of the 

health care team.




1
2
3
4
5

7. The Preceptorship Program affords me the 

opportunity to grow as a military leader.


1
2
3
4
5

8. Percentage of time that I worked the same schedule as my preceptor? ____________

9. What did I like BEST about the Preceptorship Program?

10.  What did I like LEAST about the Preceptorship Program?

11. What changes would I make to the Preceptorship Program?

12.  How the Preceptorship Program supported me?

13.  ADDITIONAL COMMENTS:

PRECEPTEE SIGNATURE: ___________________________(optional)

DATE: _________________
ENCLOSURE-7

ARMY NURSE CORPS PRECEPTORSHIP PROGRAM

PRECEPTOR PROGRAM EVALUATION FORM

INSTRUCTIONS: Consider the overall Preceptorship Program’s effectiveness and rate each of the following entries as:

1=STRONGLY DISAGREE, 2=DISAGREE, 3=NEUTRAL, 4=AGREE, 5=STRONGLY AGREE

Please add comments to assist in improving the Preceptorship Program effectiveness.

Number of preceptor experienced since completing the Preceptor Course:


a.  None
b.  1-2

c.  3-5

d.  6 or more

1.  The Preceptor Course is instrumental in 

providing me with the necessary concepts and 

material to perform as a preceptor.


1
2
3
4
5 

2.  The Basic Nursing Skills Checklist is

thorough and complete.




1
2
3
4
5
3.  The Preceptorship Program provides additional 

opportunities to strengthen my confidence in the clinical 

setting






1
2
3
4
5

4.  I am given the opportunity to develop my 

nursing leadership skills.



1
2
3
4
5

5. I have the support of other members 

of the health care team




1
2
3
4
5

6.  The Preceptorship Program affords me the 

opportunity to grow as a military leader.


1
2
3
4
5

7. What did I like BEST about the Preceptorship Program?

8.  What did I like LEAST about the Preceptorship Program?

9. What changes would I make to the Preceptorship Program?

10.  How did the Preceptorship Program supported you?

11.  ADDITIONAL COMMENTS:  Please use back side of form

PRECEPTOR SIGNATURE: ___________________________(optional)

DATE: _________________

ENCLOSURE-8

Army Nurse Corps Preceptorship Program

Preceptorship Program Coordinator 

Program Evaluation

Your Name:




Rank/Grade:

Duty title/position:

Name of facility:

Date:

1.  Who is the Preceptorship Program Coordinator in your facility?

a. Someone for the Hospital Education Department (or your facility equivalent)

b. Chief Nurse

c. Chief, Nursing Administration/Section Supervisor

d. Head Nurse

e. Other, please specify:

2.  Who completes the Preceptorship Program at your facility?  (Only 2LT AN, all AN new to the AN, GS, 91WM6, other disciplines etc.)  

3. How many individuals have completed the Preceptorship Program in the past year?   Please provide number of individuals for each category (AN, GS, etc) if the Preceptorship Program was used for more than AN.  

4.  Do you offer a Preceptor Training Course?     

a. Yes      No

(Circle One)

b. If yes, how long is your Preceptor Training Course? 

c. If yes, how many preceptors have attended your Preceptor Training Course?  (Please provide number by disciplines and percentage of total number of preceptors)

5.  How are preceptors selected in your facility?  

a. Head Nurse selects

b. Supervisor selects

c. Preceptorship Program Coordinator selects

d. Most experienced nurse

e. Ask for volunteers

f. Other, please specify

7. What was the average length of time preceptee spent in the Preceptorship Program?

a. What was the shortest time?  

b. What was the longest time?  

8. What determined the amount of time preceptee spent in the program?

9. What percentage of time did the preceptee and preceptors work the same schedule?

10. What problems did you experience with the Preceptorship Program?

11. How did you solve the identified problems?

12.  Recommendations for improving the Preceptorship Program:

Please provide a summary of enclosures 5, 6 & 7 (Preceptorship evaluation forms).  Include the number of individuals who completed each form.  

Submit report to

Chief, Department of Nursing Science

ATTN:  MCCS-HN

2250 Stanley Road, Suite 214

ENCLOSURE-9

COMMONLY ASKED QUESTIONS ABOUT PRECEPTORSHIP

HOW CAN I HELP MY CO-WORKERS UNDERSTAND MY PRECEPTOR ROLE AND PRECEPTEE EXPECTATIONS?

· Meet with your co-workers either formally or informally and explain the purpose of the preceptorship experience

· Discuss the staff’s part in helping the preceptee develop clinical skills and leadership role

· You can assist the preceptee by doing the following:

1. Introduce preceptee to staff

2. Make rounds together

3. Facilitate orientation to the unit

4. Include the preceptee in all aspects of your job and decision-making; gradually increasing the preceptee responsibilities and decision-making

5. Keep abreast of the preceptee activities throughout the shift

6. Keep the preceptee goals in mind

7. Refer staff members to the preceptee as applicable 

8. Assist the preceptee in setting the pace for increasing responsibilities

9. Give the preceptee responsibility

10. Give the preceptee specific feedback on a daily and routine basis

11. Should be NO SURPRISES to the preceptee upon the final evaluation

12. Provide someone to answer questions when you are not readily available 

13. Avoid being unavailable (leave, TDY, or change of duty assignment) if possible.

NOTE: The preceptee is expected to assume responsibility for direct patient care (under your guidance initially and then independently, but will also need time to work on the development of leadership skills. This means that the preceptee is expected to learn about other roles than direct patient care. The preceptee needs to practice leadership functions, within his or her scope of practice and rank.  These include planning, organizing, delegating, evaluating, setting priorities, and resolving conflicts). 
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